
 

SEA is pleased to acknowledge the support of the Department of Commerce 

SEA has now achieved critical 

momentum with our finances and 

membership and it was time for 

the committee to review where 

SEA is going and how it would get 

there over the coming couple of 

years. To this end the committee 

participated in two strategy and-

planning sessions that were facili-

tated by Deloitte. These sessions 

proved to be highly productive,  

providing the focus, and the time 

to look forward and build on the 

critical mass of the organisation. 

The first outcome of the sessions 

was to replace our vision and mis-

sion statements with a single state-

ment that better defines SEA at this 

time. Our value propositions, or 

goals, have also been re-written to 

focus the objectives of the associa-

tion. These can be reviewed on the 

home page of our web site, 

www.subseaenergyaustralia.com. 

Another strategy outcome was to 

make SEA a truly Australian asso-

ciation ï with the goal of having 

committee members from Bris-

bane, Melbourne, Adelaide and 

Darwin. If there are any SEA 

members who have associates in 

those locations that are keen to 

participate, then please contact 

the committee. 

Action plans arising from the 

Strategy sessions can be seen on 

page 3. 

Of particular relevance to the 

members is the list of events and 

activities that the committee wish 

to pursue in the future. As well as 

our quarterly business breakfast 

and sundowner events, SEA 

plans to hold an annual Commer-

cial Awards Dinner starting in 

March 2011. In August we intend 

to hold a Suppliers Forum which 

will provide the environment and 

opportunity for SMEôs to present 

their goods and services directly 

to the operators and contractors. 

The forum will allow companies to 

make a brief presentation and to 

speak directly to interested parties 

without the cost and time commit-

ment of an exhibition environ-

ment. Details of how to participate 

will be on the SEA web site 

shortly. 

Planning is now well underway for 

the Subsea Commercial Aware-

ness Course. The first course is 

now expected to be run in late 

July and should benefit those 
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moving into the commercial areas of oil and 

gas ï either from a technical area or from 

another industry. Another planned activity is 

the facilitation of R&D between the operators, 

universities, WA-ERA and local industry. 

Talks have already commenced with the 

interested parties on how best to achieve this 

and specific areas of high interest (e.g. sub-

sea reliability) have already been targeted. 

SEA is working with Infield to provide market 

intelligence to SEA members and an industry 

liaison role has been established to facilitate 

the operators input into the association. Even 

this member newsletter did not escape the 

committeeôs attention during the strategy 

session ï with the goal to raise the bar and 

have it continually improve and expand over 

the coming 12 months. Funded via Enterprise 

Connect, SEA has commenced a study, 

Supply Chain Participation and Collaboration, 

WA, the results of which will be available to 

the members. 

SEAôs initiative for the standardisation of 

tenders is now paying dividends. Achilles has 

taken onboard the need in Australia and, in 

the last few of weeks, has setup a local steer-

ing committee which has a range of local 

operators and contractors actively involved. 

Those familiar with the Achilles FPAL system in 

the UK will see the significant benefits that this 

can provide to both operators and suppliers. 

At the forefront of every committee memberôs 

mind is the need to provide real value to our 

member organisations. This can be achieved 

through our very pro-active committee, but it 

also takes input and support from each and 

every member, so we urge you to participate 

and provide your input so we can truly repre-

sent our members. 

Finally, our next event will be a sundowner 

on 5 August covering the skill shortage. 

Check our web site for more details or sub-

scribe on the web site to receive email invita-

tions to our events. 
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PROVIDE OPERATORS WITH LOCAL SUPPORT FOR PROJECTS AND OPERATIONS WITHIN THE REGION 

¶ Conduct mini trade fairs for SMEs as a way to promote small and emerging com-

panies and provide these companies with a forum and access to operators 

¶ Map emerging  subsea technology needs, and  R&D capability 

LIAISING WITH INDUSTRY 

¶ Appoint an ñOperator Liaisonò committee member to understand the needs and 

wants of Operator companies 

¶ Report current industry challenges in the  SEA newsletter  

 

NATIONAL BODY 

¶ Promoting SEA in other states/areas with the aim to attract new members, or to 

capture potential members who identify new subsea market opportunity 

 

DIFFERENTIATED VALUE OFFERING 

¶ Seek marketing advice on how to grow; leverage off existing channels e.g. news-

letter, website 

¶ Promotion, encouragement, acknowledgement of local industry development 

 

DEVELOP AN EFFECTIVE COMMITTEE 

¶ Reformulate the committee to  

¶ Identify roles and function of the committee 

¶ Identify skill sets required 

¶ Ensure engagement with the association members 

¶ Maintain a representative committee  

 

MARKET INTELLIGENCE 

¶ Investigate possible use by SEA of  

¶  free news services  

¶ paid market intelligence for members 

 

PREQUALIFICATION 

¶ Promote a single prequalification system for the industry 

Subsea Energy Australia Strategy  

Action Plans  
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In the Petroleum Services group at Deloitte, we 

deliver Information Solutions and Advisory 

Services to help companies succeed in todayôs 

multi-faceted global oil and gas industry. 

Our Information Solutions, an integrated suite 

of decision support tools covering all the 

major oil and gas provinces, enable clients to 

visualise accurate and up-to-date information 

from spatial (PetroView®), financial 

(PetroScope®) and reporting (PetroReports®) 

perspectives. 

Our Advisory Services team assists industry 

players in formulating strategies, appraising 

risks and evaluating investments. We regularly 

utilise our Information Solutions during en-

gagements, giving us the exceptional ability to 

undertake projects that require detailed, 

óbottom-upô analysis, as well as those that are 

suited to a more high-level, ótop-downô view or 

require a mix of both. 

Our On-call service delivers oil and gas intelli-

gence and links our Information Solutions with 

our Advisory Services, providing clients with 

access to our data and industry expertise. This 

service is ideal for smaller engagements where 

companies require accurate information and 

analysis quickly, accompanied by the assur-

ance of a professional advisor. 

We have developed a set of industry focused 

training courses to help professionals better 

understand events and perform roles to the 

best of their abilities. Our courses are tailored to 

meet the learning needs of those who are new 

to the petroleum industry or wishing to broaden 

their understanding of a given subject.  

These Solutions and Services help clients 

gain insight and develop strategies, enabling 

them to increase financial and operational 

performance. 

For further information please visit our website:  

www.deloitte.com/petroleumservices 
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Deloitte provides Information  

Solutions and Advisory Services  

TECSIDE PERSONNEL is a specialist con-

sulting, recruitment and people resourcing 

company focusing on the supply of perma-

nent contract and interim personnel to the Oil 

and Gas sectors. TECSIDE has more than 

30 years International Recruitment Expertise 

across Europe, the Middle East and Austral-

asia to Global Clients and also Local Compa-

nies. Our expertise is to provide all catego-

ries of Technical and professional support in 

the most honest and informative way. Tec-

side Personnel is actively supporting key 

clients by way of Operators and Producers, 

EPCMôs, Contractors, Subcontractors and 

services companies.  

This support is not only in recruitment needs, 

but also in oil and gas market trends, salary 

surveys, government visa information and a 

(Continued on page 16) 
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When recently approached by a major opera-

tor with a critical subsea sealing issue, Ve-

locious once again stepped into the breach 

and launched into another ñfast-trackò emer-

gency subsea intervention project. 

With repeated subsea machining projects 

already notched up, it was time to raise the 

bar further still i.e. in quest of tighter toler-

ances and better surface finish, of course all 

deployed and operated subsea entirely by 

ROV. The tools have been designed to locate 

and clamp on to proprietary subsea hubs 

before machining out their bores to accept an 

enhanced subsea sealing sleeve. 

Successful FAT was achieved only 35 days 

after the preliminary scope was agreed. Per-

formance was particularly impressive with the 

two completed machine tools achieving re-

peatable cuts to within 0.05mm giving a sur-

face finish deemed greater than the required 

N6 (0.8 micron), N4 (0.2 micron) was 

achieved.  

Managing Director Brett Silich noted, ñOur 

Client was delighted with the way we turned 

this around in such a short space of time, we 

are experts at solving this kind of problem 

and have again exceeded the scope criteria 

in every way possible. There is little margin 

for error given the nature of the operation. We 

work quickly but do not compromise on either 

safety or quality assurance and the results 

from the acceptance trials are clear testament 

to these core team commitments.ò 

Velocious move to their new custom built 

1,350 square metres premises in July, allow-

ing them to present enhanced services to 

existing and future clients. Watch out for 

more velocious service!    

Contact: 

Brett Silich 

Tel. 9358 6969 

Mobile 0422 238 769 

Email Brett.silich@velocious.com.au 

 

www.velocious.com.au 

Velocious  
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